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STARTING POINT:
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EARLY ACTIONS:

* Limited outside n lical necessity

®* Hand washing educa’rior;-'fr'\'/i“e to s*dff and patients




EARLY ACTIONS:

® Restriction of |

® Increased activities on Id-é,”f’r"bh'ysdi.cal distancing (limiting group sizes)




EARLY ACTIONS:

be effectivaith

what is available

WebMD

DAYS OR
SURFACE EXAMPLES HouRs

Doorknobs, Jewelry,

Silverware 5 Days
Drinking glasses, UP TO
Mirrors, Windows 5 Days

Dishes, Pottery, Mugs 5 Days

UPTO
Newspaper, Magazines 5 Days

Furniture, Decking 4 Days

Milk bottles, Bus seats,

Elevator buttons 2-3 Days

Refrigerators, Pots/pans,
Sinks, Water bottles | 2-3 Days

Shipping boxes 1 Day

Soda cans, Tinfoil,
Watter bottles 2-8 Hours

Pennies, Teakettles,

et 4 Hours

Doesn't seem to spread through food,
and has not been found in water.

Disinfect all surfaces and
objects in your home daily with a household clecning
spray or wipe. Wash hands for at least 20 seconds

with soap and warm water, especially after visiting

the supermarket or bringing in packages.

*Coronaviruses are a family of viruses that includes the SARS-CoV-2, the virus that
causes COVID-19. This infermation is for your reference only and is changing constantly.

CDC. FDA Brunilda Nazario, MD, 03/24/2020.




EARLY ACTIONS:

- Employee ealth N n’rrol Nurse) monitored

(f employees for at rlsk ac’rlw’rles, travel cmd household contacts.




EARLY ACTIONS:

® Local Emergéh" spa
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EARLY ACTIONS:
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Inmqlly, ’rrq spare T, v e soon found out that we
needed to make these walls fire resi . This took us back to the drawing board to
find the materials that would mee’rlng ’rhe requirements. Once new materials were
located and vetted, they were modified.
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All construction to
create isolation
and observation
areas had to be
engineered to be
fire retardant and
to be sturdy
enough to
minimize the risk
of destruction by
patients or use of
materials by
patients to harm
self or others.

Quarantine Nursing Home Fire Retardant Barrier Film - #A1024

Customer Reviews: ( 0 reviews Be the first to write a review )

SAME DAY
Shipping

Fire Retardant Plastic Construction Film is a 6. Mil thick white polyethylene plastic sheeting and 2, 4, 6
Mil Non Fire Retardant semi-transparant film. Both are great for creating temporary walls and
enclosures or to protect flooring.

» Easily create your own temporary wall system with self-adhesive zippers, plastic film, vinyl tape,
support poles. All available here at kofflersales.com
Construction film available in three sizes - 10ft., 12ft., or 20ft. widths
Each roll has 100 or 200 feet of plastic film
2, 4, 6 mil plastic
Flame Retardant and Non Flame Retardant
Poles range in height from 5' 7" to 10" 1"; or &' to 16" 1"
It is recommended poles be a maximum of 6 to 10 feet apart to ensure proper containment
For best performance a 6 mil thickness is recommended as it is less likely to tear when poles are

O




EARLY ACTIONS:

®* Mask mandate empléﬁ homemade masks implemented April 2020




stored in an uncont

did we know that 10y s later, w

pulled them out, the elastic would be brittle.

We wondered if the government would

/ome to our aid.







Mﬂr | Ve tried
" afew
~ different

styles.
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masks. Unfortunately, |

not everyone knew
how to wear a mask...







®* H._w do you wear your mask?
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/3 ® How do you wear your mask?









LESSONS LEARNED: TRACKING PPE -

Unit of

4/21/2020 Size  Measure Received Burn/Usage  OnHand On Order

| Gloves XL 100/box [Box | | 8 @ owo]

GlovesLg ___
| Gloves Md 100/box __

|| Gloves SM

t{Masks - Surgical
1| Masks MN-95
i Maks with Face Guard
| Masks DIY
Full Face Shields
Goggles
safety Glasses
Isolation Gowns

There was a major struggle getting supplies, because everyone was trying to
buy the protective equipment they would need. Due to such a high demand, it
was difficult at times to make sure we had enough supplies to keep staff and
patients protected. Keeping a close watch on the supply levels, we were ablezs

to order the PPE we would need in enough time so that we did not run out.




We also started
tracking
disinfectant and
environmental
cleaning supplies
and established
reorder levels in a
way we had not
before.

20-Apr-20

i
I Unit of , .
Measure| Received Daily Usage OnHand | OnOrder
I Hydrogen Peroxide Wipes 93wipes/ctn :

! Clorox Bleach Wipes 70 Wipes/Ctn

I Hydrogen Peroxide Liquid 320z Bottle

I Purell Foaming Pump for LPNs 180z Btl

Purell Foaming Hands Free =1 Ot Bag

ﬂ Dial Soap in a bag for Patients =1 Ot Bag

Ecn Lab Foaming Hand Soap =1 Ot Bag

Er:.n Lab Gel Hand Sanitizer 180z Btl

Six & Twenty Hand Sanitizer 1gal jug

Purell Gel Ssmall Individual Bottles 4oz Btl Each
Purell Squeeze Bottles 160z, Btl Each

J
Ty

i
!
u
E

!
!

¥,

Oxivir Wipes 160 Wipes/Ctn Ctn
3 |Clorox Bleach Liquid 1 Gal Bil Each
Ecolution 20Gal Drum Each
D-Stroy 10t Btl Each
Discovery -Citrus Spray Deodorize 160z Can

Toilet Paper Roll Each

Paper Towels Pack Each
| |

29




EARLY ACTIONS:
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v d status in

i"dlly, this was for 14 days;

evolved to 10 day nce. PPE status gradually improved

( ®* PPE supplies grqdually |mproved




Green Red

CAUTION...

CAUTION: Heightened Surveillance for COVID-19 Risk

1. Patients may not go off lodges for groups or other
activities

2. Staff should not work on more than one lodge in a
single day. Follow adjusted schedules that prevent a
single staff member from working on more than one,

lodge in a single day

needed to work o
day.

HPH COVID-19 Plan



What does this mean?

CAUTION…





CAUTION: Heightened Surveillance for COVID-19 Risk



1. Patients may not go off lodges for groups or other activities

2. Staff should not work on more than one lodge in a single day. Follow adjusted schedules that prevent a single staff member from working on more than one lodge in a single day

GO

STOP…



 	       STOP: Actual or Presumed Positive COVID-19      

Precautions

1. Once or more lodges are in quarantine

2. Patients are restricted to their respective lodges

3. Staff will not work on more than one lodge ina day. Follow adjusted schedules to prevent a single staff member from working on more than one lodge per day

4. Face Masks: On a lodge under quarantine, procedural masks (not cloth face coverings) will be worn by all staff members except in the isolation pod, where N95 masks will be worn.

 5. Further details of COVID-19 quarantine procedures are   

      described in the HPH COVID-19 Plan, which can be 

          found on each lodge, in nursing supervisor’s 

                 office, and on the K Drive.

 





GO…



GO: Basic COVID-19 Precautions Always in Place



1. Patients may go off lodge to groups and other currently allowable activities.

2. While staff should minimize going on more than one lodge in a day, disciplines whose ordinary schedule currently involves work on more than one lodge may perform this work as usual.

Today’s Color is…

 




* Vitamin D

( ® Vaccine education as vaccine came on horizon
O




1 pharmacy, medical, or

nursing staff ¢

* Frequently Asked Questions signs posted in key locations in hospital to address the most
/ common questions employees had about the vaccine
O



N
\
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EXAMPLES OF COVID 192 VACCINE FAQS

COVID-19 Vaccine
Frequently Asked Questions

Are mRNA vaccines new and little is

known about them?

These are the first mRNA vaccines to be FDA
approved, but researchers have been studying them
for decades. They are able to be developed and

manufactured much faster than traditional vaccines.

Flu, SARS, MERS, Zika, rabies, and cytomegalovirus
(CMV) vaccines using the mRNA technology were
already being studied when the COVID-19 pandemic
began. This is why the COVID-19 vaccines were able

to be developed so quickly. %
Learn more from the CDC: [

35




COVID-19 Vacecine

Frequently Asked Questions
Q_ Which COVID-19 Vaccine will be offered at HPH?

0?_ Pfizer-BioNTech COVID-19 vaccine

Q__ Where is the vaccine coming from?

. South Carolina Department of Health and
" Environmental Control (SCDHEC) will supply our vaccine
as part of South Carolina’s phase 1a plan.
OkE0,

Scan the QR code to learn more: ®




COVID-19 Vacecine
Frequently Asked Questions

@: Does the vaccine interact with our DNA?

They do not affect or interact with our
DNA in any way.

« MRNA never enters the nucleus of the cell, which is
where our DNA (genetic material) is kept. The cell
breaks down and gets rid of the mRNA soon after it
is finished using the instructions.

O
F |
Learn more here; =il




OVID Level: Green *##* covll

the most employees they

could at oncer' /e \ ith Yodeck, an online announcement j)

system connec’red ’ro TVs through out the hospl’rql This also allowed HPH to update
staff on the 1=~ -Yellow- system that was created. The lighting system is a stop

light system to show employees what extra precautions need to be taken.
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FIRST OUTBREAK

few days.

" Quare as on female

intermediate lo

* 4 patients admitted to medical hospital and all returned




P for

Zinc sulfate 220 mg BID

x2 weeks -

(f ® Encourage fluids




limize number of
medical ¢ i e risk to patients on

other lodges

r






2ND OUTBREAK:

or, agreed to run Covid 19

tests for all po

.



tion

Jical .'hospi’ral for

~ othel n Covid-stricken medical
hospital but w ent of sub-isolation areas.

* 1 patient left our facility for medical hospital testing negative for Cvoid; initial test there also

( negative; tested positive there after several days. Eventually expired with Covid
&)




‘ andful of emp oye

( ® Small surge in staff vaccination with onslaught of Delta variant.



opulation

® Patic

*118 pc’rlen’rs 1ave been vacci ent ar i past), with 83% of current patients

( vaccinated.




3RP OUTBREAK:

,;*ﬁﬂ“n

® This pafé' s roomr re ir -

* The outbreak did not progress further than the admission observation /isolation areq, so this
/ process did what it was intended to do.
@




* Refusal of trec e woman sent to medical hospital

for Covid treatment due to hypoxemia refused to wear oxygen and refused
Remdesivir and convalescent plasma




ne out

els '%or staff and
pqi' its

® Unique challenges have occurre d; for exan 'I’,Aduring initial outbreak, the air

( conditioner was not working, and we used a portable machine.
&






2 Covid

he ccine in the week prior
to the first posi refu ed post-exposure MABs.
One patient qgree to receive monoclonal antibodies as prophylaxis. Neither tested
positive for Covid during subsequent isolation period.
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Individuals who are at high risk
for progression to severe COVID-
19, including hospitalization or
death

Criteria for High Risk

Older age (for example, age 265 years of
age)

Obesity or being overweight
Pregnancy
Chronic kidney disease

Diabetes

Immunosuppressive disease ar
immunosuppressive treatment

Cardiovascular disease or hypertension
Chronic lung diseases
Sickle cell disease

MNeurodevelopmental disorders (for example,
cerebral palsy) or other conditions that confer
medical complexity (for example, genetic or
metabolic syndromes and severe congenital
anomalies)

Having a medical-related technological
dependence (for example, tracheostomy,
gastrostomy, or positive pressure ventilation (not
related to COVID-19

MONOCLONAL ANTIBODIES

Treatment of COVID-19 using Regen-COV Monaoclonal Antibody

AND

FOR COVID 19 + PATIENTS

Positive results of direct SARS-CoV-2 viral

testing

53
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Post-Exposure Prophylaxis using Regen-COV Monoclonal Antibody

AND One of the Following
Criteria

Individuals who are at high risk
for progression to severe COVID-
19, including hospitalization or

death
Criteria for High Risk

Older age (for example, age 265 years of
age)

Obesity or being overweight

Pregnancy

Chronic kidney disease

Diabates

Immunosuppressive disease or
immunosuppressive treatment

Cardiovascular disease or hypertension
Chronic lung diseases

Sickle cell disease

Neurcdevelopmental disorders (fer example,

cerebral palsy) or other conditions that confer
medical complexity (for example, genetic or
metabolic syndromes and severe congenital
anomalies)

Having a medical-related technological
dependence (for example, tracheostomy,

gastrostomy, or positive pressure ventilation (not

related to COVID-19

Not fully vaccinated

Who are not expected to mount an
adequate immune response to complete SARS-
CoV-2 vaccination (for example, individuals with
immunocompromising conditions including those
taking immunosuppressive medications)

AND One of the Following
Criteria

have been exposed to an individual infected
with SARS-CoV-2 consistent with close contact
criteria per Center for Disease Control and
Prevention (CDC)

who are at high risk of exposure to an
individual infected with SARSCoV-2 because of
occurrence of SARS-CoV-2 infection in other
individuals in the same institutional setting (for
example, nursing homes, prisons)

MONOCLONAL ANTIBODIES: FOR POST-EXPOSURE PROPHYLAXIS

54




COVID 19: WHERE ARE WE NOW?¢

®* Increased routine tra

® Use of Yodeck







THE NEXT FRONTIER:

= Bqlancmg _ovid safety with fulfilling mission and living life.

.
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Contact Information

Allen McEniry, CEO allen.mceniry @scdmh.org

Dr. Theresa Bishop, Medical Director theresa.bishop@scdmh.org

thomas.kickham@scdmh.org

Dr. Thomas Kickham, Chief of Primary Care

- " Kevin Busby, DON kevin.busby(@scdmh.org

Jay Ragin, COO john.ragin@scdmh.org



mailto:allen.mceniry@scdmh.org
mailto:theresa.bishop@scdmh.org
mailto:thomas.kickham@scdmh.org
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mailto:john.ragin@scdmh.org
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